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                    Business Intelligence  
 

JobTraQ® automates human to human workflow and simplifies hierarchical team management, 
performance acceleration, and the real-time tracking of collaborative tasks. JobTraQ® automates the 
collection and display of data through each step ƻŦ ŀ ǘŀǎƪΩǎ ǿƻǊƪŦƭƻǿ and pushes the task to the next 
step in the process. JobTraQ® can be rapidly adapted to model your business processes using JobTraQΩǎ 
agile framework of task templates, custom fields, statuses and workflow rules. Also with powerful role 
based permissions, JobTraQ® controls task and field level visibility among team members, departments 
and managers. JobTraQ® allows organizations to gain total control and visibility into their tasks. 
JobTraQ® also provides workers and managers with easy access to insight about team loading, backlogs, 
productivity trends, effectiveness, and risk.   

 
The real-time Business Intelligence offered by JobTraQ® comes in two distinct parts:   
 
First, JobTraQ® offers task coordinators and contributors rich on-the-fly decision support, to 

quickly determine what items need to be pushed along, which task to assign or work on next, and which 
resource has open capacity.  JobTraQ® offers all this and more through built-in visibility enhancing 
features that provide visual cues and notifications, as well as intuitive organization of task and project 
data into meaningful information.  Tasks lists can be sorted and filtered, charted and grouped, and 
configured into favorite views that include the fields most important to the task at hand.   

 

 
 
Second, the optional JobTraQ® Business Intelligence Module offers dynamic reporting and 

visualization capabilities, in ad-hoc or push-based form.  Additionally, the optional Business Intelligence 
Module enables technically savvy line of business workers and managers to quickly and safely develop 
and publish their own graphically rich reports featuring configurable tables, pie charts, bar charts, 
crosstabs, heat maps, line charts, and offers exports to Excel, Word, PDF, CSV, XML, and other formats. 
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The Built In Feature Set 

All JobTraQ® editions include a base of built-in Business Intelligence features.  These JobTraQ® 

features provide a full menu of access controlled and execution focused accelerators.  JobTraQ® 

provides the visual insights that team leaders and managers need to drive productivity to 

unprecedented levels by supporting the Baldridge principle of Management by Fact (Visibility) and Focus 

on Results (Performance).  JobTraQ® delivers this with critical support elements including Dynamic 

Resource Loading & Analysis, Task Grouping and Charting, Collaborative and Forecast Calendaring, Alert 

Levels, Notifications, Saved Views, Built-In Report and Extracts Interface, support for Custom Reports, 

and JobTraQ® Mashup Support. 

Dynamic Resource Loading & Analysis 

JobTraQ® gives team schedulers high levels of quickly configurable drill-in visibility 
regarding the resource loading of their teams and/or the individuals and assets in those teams.  
JobTraQ® administrators that desire to leverage resource loading can configure and modify the 
work schedules, availability and down time of their various Organizational Units.  JobTraQ® 
allows line managers or team leaders to further define the work schedules of staff members and 
assets across one or more shifts.  Standard and/or custom non-working-time (such as a country 
wide holiday that impacts two lcoations, or a vacation that only impacts one workerΩs 
availability) can also be defined.  JobTraQ® then dynamically calculates the demand that active 
and recurring tasks place, or will place, against those resources by analyzing task duration and 
due dates and/or the times and dates the tasks are scheduled for, producing interactive views 
into resource loading, as seen in Figure 1. 

  
Figure 1: 
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Task Grouping and Charting 

JobTraQ® gives managers and workers clear insight into what they need to get done, for 
whom they need to do it, and by when.  As seen in Figure 2, executives, team leaders, and 
workers with numerous tasks to complete can also quickly group their tasks by assignee, status, 
alert level, client, or by the values stored in any built-in field or custom field. 

  
Figure 2: 

 
 
These quickly customizable visualizations of task data provide at-a-glance insight for workers 
and managers, empowering them to quickly answer common questions like: 
 

¶ What types of issues or tasks are we working on? 

¶ Which worker or team has the most overdue work? 

¶ Which of my staff members have been too heavily loaded? 

¶ Which client or department are we doing the most work for? 

¶ At which stage in our work process are my tasks getting delayed? 

¶ What types of issues or tasks were requested most heavily last week? 
 
The inability to quickly answer these basic questions makes it nearly impossible for many 
organizations to determine where to apply additional human resources, training, or available 
management attention.  JobTraQ® resolves this by providing dynamic access to aggregated 
views and charts that help managers keep a keen eye on their real-time operational data. 
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 Collaborative and Forecast Calendaring 

 JobTraQ® empowered workers can quickly visualize schedule based tasking through the 

JobTraQ® calendar, offering drag and drop organization of task data into the schedule of a single 

ǿƻǊƪŜǊΩǎ ŎŀƭŜƴŘŀǊ ƻǊ ώŦƻǊ ǘŜŀƳ ƭŜŀŘŜǊǎϐ ŀƴ ŀƎƎǊŜƎŀǘŜŘ ǾƛŜǿ ƻŦ ǘƘŜ ƻǘƘŜǊ ǿƻǊƪŜǊǎ ǘƘŀǘ ǘƘŜȅ 

manage. The JobTraQ® calendar offers this access via a standard day, week, or month calendar 

format, via the JobTraQ® timeline view (a forward look at just the next 5 days), or via the list 

view.  Unlike typical calendars, and similar to the JobTraQ® resource loading feature, the 

JobTraQ® calendar also provides visibility into the impact of recurring tasks by showing them in 

advance of the creation of the specific instances they define.  

 Figure 3: 

 
 

Additionally, this calendar data is available and editable in real time through the 

JobTraQ® Web Services API and into the JobTraQ®-Outlook® integration that is included with 

our SME and Enterprise editions.  

Figure 4:  


