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JobTr&® automates human to huan workflow and simplifiesierarchical team management
performanceaccelerationand the realtime trackingof collaborative tasksJobTra@ automatesthe
collection and display of datathrough each steg ¥ | (i | & laSdPpuskies tN|taBK t@tide next
step inthe process. JobTrafxan be rapidly adapted to model your business proesgsingJobTra@ a
agile framework ofask templates, custom fieldstatusesand workflow rulesAlso wth powerful role
based permissiongobTr&® controls task and field level visibility amotegm members, departments
and managersJobTr&® allowsorganizationgo gaintotal control and visibility into their tasks.
JobTra@ also provides workers and managers with easy access to insight about team loading, backlogs,
productivity trends, effectiveness, and risk.

Thereaktime Business Intelligence offered by Joa@p comes in twadistinct parts:

First, JobTra®offers task coordinators and contributorieh on-the-fly decision supportto
guicklydetermine whatitemsneed to bepushed along, whchtask to assign or work on nexand which
resource has open capac JobTra® offersall this and morethrough built-in visibility enhancing
featuresthat provide visual cues ambtifications, as well aisituitive organiation of task and project
data into meaningfuinformation. Tasks lists can be sorted and filtered, charted and grouped, and
configured into favorite views that include the fielo®stimportant to the task at hand.

ey

Second, the optionalobTra@ Business Intelligence Module offedgnamic reporting and
visualization capabilitis, in adhoc or puskbased form.Additionally, the optional Business Intelligence
Module enables technically savvy line of business workers and managgrekly andsafely develop
and publish their own graphically rich reports fi@ang configurable tables, pie charts, bar charts,
crosstabs, heat maps, line charts, and offers exports to Excel, Word, PDF, CSV, XML, and other formats.
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The Built In Feature Set

AllJobTra@ editionsincludea baseof built-in Business Intelligendeatures TheselobTra®@
featuresprovide a full menu of access controlled and execution focused accelerdtir3ra@
provides the visual insighthat team leaders and managers need to drive productivity to
unprecedented levelby sugporting the Badridge principle of Managemefity Fact (Visibility) and Focus
on Results (Performance)obTra@ delivers this with critical support elemenitscludingDynamic
Resource Loading & Analysis, Tasku@ing and Charting, Collaborative and Fargt Calendaring, Alert
LevelsNotifications, 8vedViews Builtin Reportand Extracs Interface support for Custom Reports
andJobTra@ MashupSupport

DynamicResource Loading Analysis

JobTra@ givesteam schedulersigh levels ofjuicklyconfigurabledrill-in visibility
regardingthe resource loading dheir teams andor the individualsand asset#n those teams.
JobTra@ administratorsthat desire to leverage resource loadiognconfigureand modifythe
work schedulesavailabilityand down timeof their variousOrganizational UnitsJobTra@
allows line managersr team leadergo further define the work schedules of staff members and
assetsacross one or more shifts3andard and/or custom ne-workingtime (such as a country
wide holiday that impacts two Icoations, or a vacatibat only impacts one work&
availability)can also be definedJobTra@ then dynamically calculates the dematithat active
and recurringasks plae, or will place against those resources by analyziagkduration and
due dates and/or the times and dates the tasks are scheduled for, pieglinteractive views
into resourceloading as seen in Figure 1
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TaskGrouping and Charting

JobTra@ gives managers and workers cléasight inb what they need to get done, for
whom they needo do it, and by when.As seen in Figur® executives, team leaders, and
workerswith numerous tasks to completean also quickly groueir tasks by asignee, status,
alert level, client, or by the values stored in any busilfield or custom field.

Figure2:

) JobTraQ® - Mozilla Firefox ( X
J

G- C X 0 @ i pemo.compbtragiots ot s -1 [49-
& dobTrage [#

Projects & Tasks Calendar Contacts. My Account | Scheduled Tasks. Reporting Administration

SearchIn Search By Search For Ratus
Brief Description ¥ Contars - Open or In Progress v
] shon Ordy ty Tasks (4 Group y: et AL/ B SAVED VIEWS ¥

e

My Tasks (30)
Low(23)

Heh(9)
":,',‘v!;,“)““"’) ) JobTraQ® - Mozilla Firefox ER
* € X | D hipijjmw tdemo.combtrag/iobs_doblst.aspx

& JobTraqe |+

Projects & Tasks Calendar Contacts. My Account | Scheduled Tasks

SearchIn Search By Search For Status
erief Description v/ Contairs v Open or In Progress ¥

[asavea s )
[asapeoea |

;\H
f
i

These quickly customizable visualizatiohsagk data providat-a-glanceinsight for workers
and managerseempoweiing them to quickly answer common questions like:

What types of issues or tasks are we working on?

Which worker or team has the most overdue work?

Which of my staff membersave beertoo heavily loaded?

Which client or department are we doing the most work for?

Atwhich stage in our work process are my tasks getting delayed?
What types of issues or tasks were requested most heavily last week?

=A =4 =4 =4 -8 =9

The inability to quickly answer these basic questions makesaitlyimpossible for many
organizations to determine wher@tapply additional human resources, trainiogavailable
management attention.JobTra@ resolves this by providing dynamic accesaggregated
views and chartthat help managers keep a keen eyetbrir reattime operational data.
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Collaborative and~orecast Calendaring

JobTra@ empowered workers can quickly visualize schedule based tasking through the
JobTra@ calendar, offering drag and drop organization of task data into the schedule of a single
g2N] SNRa OFf SYyRFNJ 2NJ wF2NJ GSIYy €tSFRSNAR6 |y |33
manage. ThdobTra@ calendar offers this access via a standard day, weekomth calendar
format, via theJobTra@ timeline view (a forward look at just the next 5 days), or via the list
view. Unlike typical calendars, and similar to b Tra@ resource loading featurdhe
JobTra@ calendar also provides visibilityto the impact of recurring tasks by showing them in
advance of the creation of the specific instances they define.

Figure3:
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Additionally, this calendar data @&vailableand editable in real timéhrough the
JobTra@ Web Services API and into thebTaQg-Outlooks integration that is included with
our SME and Enterprise editions.

Figure4:
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